3P PRIORITY OF ISSUES PROCESS

If related to NEW TECHNOLOGY PATHWAY, send
email to Jenna Kappel, MPH, MA, Director, Health
Policy (HP) jkappel@entnet.org

REQUEST RECEIVED BY 3P LEADERS OR ACADEMY STAFF FOR 3P REVIEW OF ISSUE

If OTHER PRACTICE MANAGEMENT REQUEST

(any other question not related to NTP pathway),

send information via Online Member Inquiry Tool
www.entnet.org/content/practice-management-tool

Director, HP reaches out to member and provides them with NTP
application, flow chart, policies and procedures
If representative contacts 3P or AAO-HNS/F Committee Member,
please contact Jenna Kappel
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Director, HP reviews issue to determine whether the issue requires
further research, and if so, what background information is necessary
to determine whether state related issue or national issue.

If issue is outside of HP area (e.g., scope of practice), it is routed to lead
staff and HP / 3P to provide input when needed.

Director, HP notifies Coordinator of Socioeconomic Affairs (CSA) -
Jane T. Dillon, MD, MBA - of inquiry

J +

!

Dr. Dillon determines whether additional information should
be gathered and if so, identifies physician leaders and/or
staff to gather additional information

If national issue, request is If state/local issue, member

placed in queue for. bi-weekly receives 3P/BOG flow chart and
3P Co-Chair calls with HP staff resources, with recommendations

to reach out to state leadership
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Director, HP logs inquiry in tracker and keeps Jean Brereton,
Senior Director, R/Q/HP and Jenna Minton, CPT/RUC
staff liaison updated

and to keep HP/3P posted

HP staff notifies member outcome / copy on letters
that request is in queue for submitted using

consideration and prioritizes HP/3P resources
issues for 3P Co-Chair review
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After NTP application is received, Jenna Kappel forwards to
Dr. Dillon to discuss and determine whether it should be
forwarded on to 3P for review

3P Co-Chairs review 5 top priority issues in the
gueue to determine whether it should be added
to next 3P conference call (held 2" week of
every month) for discussion
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3P discuss issues during monthly conference calls,
recommending next steps

Once 3P reviews, Dr. Dillon determines whether a conference call
with member inquiring of NTP or coding clarification is warranted
(and the rest of the NTP process is followed)
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HP staff add issue to 3P project tracker
and work on follow-up




