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.
BACKGROUND

- Emall Sent: 7,916

« Second and third reminder emails were sent to non-
respondents

- Surveys Completed: 1,363
- Response Rate: 22.7%

- Excluded from this study were respondents who had not
practiced clinically in the past 12 months (military, retirees
and those in training).



.
RESPONDENT PROFILE

- Mean Age: 52 years

- Mean Years in Practice: 19 years

- Mean Planned Retirement Age: 67 years
- Gender: 84% male, 16% female



RESPONDENT DISTRIBUTION

W Pacific I South Central South Atlantic

Mountain B New England
B North Central B Mid Atlantic

N= 1,090



WORK SETTINGS

14.7%

26.7%

1.7%

1.6%

1.6%

m Physician Office/Private Practice
53.8%

m Academic Practice 26.7%

m Hospital or Health System
14.7%

m Off-campus, Provider-based
Hospital Department 1.7%
= Government 1.6%

m Other 1.6%

N= 1,308



PROCEDURES BY PRACTICE SETTING

15.2%

23.1%

1.5%\ 0.2%

26.2%

® Hospital — Outpatient Department
33.8%

m Office 26.2%

mASC 23.1%

® Hospital — Inpatient 15.2%

® Hospital — Emergency Room 1.5%

m Other Setting 0.2%

N= 1,095



TYPE OF PRACTICE

5.7%

m Single Specialty, Otolaryngology
Only 54.3%

m Multi-specialty with Primary and
Specialty Care 33.0%

m Multi-specialty with Specialty
Care Only 7.0%

33.0%
® Single Specialty, Other 5.7%

N= 1,308



_________________________________
PRIMARY AREA OF SPECIALIZATION

m2014 m2011

70%
59.0%
60%
50%
40%
30%
20%
10.5%
9.5% 0
10% 8.0% 7.6% 8% 75% 2% 8.2%
0
5.7% 3.99 4. 7% .6%
% 0 I
General Pediatric Head & Neck Rhinology Otology/ Facial Plastics Other
Otolaryngology Otolaryngology Cancer Neurotology

N= 1,308



TYPE OF PAYMENT

60%

50%

40%

30%

20%

10%

0%

m2014 m2011

51.7%
49.1%

26.8%

Medicare

17.2%

Medicaid

Private Payer

7.0% 7.3%

Self-pay

N= 1,154



_________________________________
NUMBER OF PHYSICIANS IN OFFICE

5.0

4.0

3.0

2.0

1.0

0.0
1999 2000 2001 2002 2003 2004 2006 2008 2011 2014

N=1,094



MEDICAL BILLING & REIMBURSEMENT

Practice Uses EHR System

m2014 m2011

100%
87.0%

80%

60%

40%

33.0%

20%

0%
Use Do Not Use

Receives CMS Incentive Payment

19.0%

mYes
= No

— 81.0%

N= 1,308



MEDICAL BILLING &
REIMBURSEMENT

Report PQRS Quality Measures

EYes mNo
0% 20% 40% 60% 80% 100%
e
Otolaryngology
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Rhinology 56.6% 43.4%
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Successfully Earned Incentive Payment

0% 20% 40% 60% 80%

General

Otolaryngology 59.9%

Pediatric
Otolaryngology

Head & Neck
Cancer

47.5%

61.5%

Rhinology 70.2%

Otology

5
2
2
-

Neurotology 62.5%

Facial Plastics 51.9%

Laryngology 66.7%

Sleep 60.0%

Allergy 66.7%

Skull-based 60.0%

Otolaryngology

Allergy L

N= 750
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ICD 10 TRANSITION

Have You Started Preparing? N=1.30

Top 5 Steps Taken to Prepare

1. Trained personnel (60.0%)

2. Determined how much additional documentation will be required for use of the more granular
codes (37.9%)

3. Contacted office manager or financial support personnel to ask for a risk assessment to your
particular practice (37.5%)

4. Created preference lists that can be updated ahead of time to mitigate the disruption to your
practice (28.8%)

5. Created a pilot of dual coding to test the systems you put into place (16.5%)

N= 883



CMS Quality
CURRENT EHR VENDOR
e
&
DS
m Use mRecommend

0% 10% 20% 30% 40% 50% 60% 70% 80%

) 29.9%
EpicCare

74.6%

. ' 12.7%
Allscripts Enterprise
47.2%

. 6.0%
EClinicalWorks
7%

1
>
N

6.1%
NextGen Ambulatory

42.6%

) 6.0%
Centrocity
8.3%

4.8%
Allmeds

68.8%

oth 34.5%
(Sf

N=1,019



SMART TECHNOLOGY

Use Smart Technology in Office for

General
Otolaryngology

Pediatric
Otolaryngology

Head & Neck
Cancer

Rhinology

Otology

Neurotology

Facial Plastics

Laryngology

Sleep

Allergy

Skull-based

Otolaryngology
Allergy

0%

Business or Patient Care

20% 40% 60%
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I -2
I o 0%
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I 00

80%

100%

N= 1,308

Use Smart Phone/Cell Phone Calendars

General
Otolaryngology

Pediatric
Otolaryngology

Head & Neck
Cancer

Rhinology

Otology

Neurotology

Facial Plastics

Laryngology

Sleep

Allergy

Skull-based

Otolaryngology
Allergy

0%

for Surgery Schedules

20% 40%

22.7%

60%

35.2%

38,

33.3%

18.2%

0.0%

6%

43.5%

37.0%

48.8%

47.1%

60.7%

80%

75.0%

100%

N= 1,308



FTE SUPPORT STAFF EMPLOYED

BY PRI

o

Audiologists
Billing/Collections Staff
General/Administrative Staff
Independent Contractors
LPNs, Mas, etc.

Medical Record Clerks
Nurse Practitioners
Otolaryngology Technicians
Physicians Asssistants
Practice Business Managers
Receptionists

Registered Nurses
Speech-language Pathologists

Transcribers
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N= 942



_________________________________
TOTAL WEEKS WORKED PER YEAR

m2014 m2011
80%

60%

40%

20%
570, (5%

0% —-— I - _

< 36 weeks 36-40 41-45 46-50 > 50 weeks

Median: 48 Weeks/Year (2014 and 2011)

N= 1,308



_________________________________
TOTAL HOURS WORKED PER WEEK

m2014 m2011

40%
33.8%
30.5%
20%
16.6%
11.4%
7.0%
5.5%
4.6%
1.7% 1.2% ﬂ
0% |
< 20 hours 20-30 31-40 41-50 51-60 61-70 > 70 hours

Mean: 51.1 Hours/Week (2014)

N= 945



REIMBURSED BY LOCAL HOSPITALS
FOR ON-CALL SERVICES

m2014 =m2011
80% 78.4%

60%

40%

28.0%

21.6%
20%
0%

Yes

N= 1,106



HOW HOURS ARE SPENTIN A
TYPICAL WEEK

= 2014 =2011
5 10 15 20 25 30 35

In the office 30.0
28.€
In the hospital e
3.6
0.7
In the emergency room
0.6
) 11.4
In the operating room
12.0
: . 1.3
Making hospital rounds 14
. . - o 5.8
Doing administrative activities
5.0
Calling patients, consulting other 0
physicians, or interpreting tests 28

On-call

o

N=912



EXPECTED NUMBER OF SURGERIES
COMPARED TO LAST YEAR

m2014 m2011

60%

49.1%

50%

40% 37.0%

30%

21.2%

20%

10%

27.3%

More Less Same Do not perform surgery

15.2%

3.0% 2.3%

0%

N= 1,308



e
PERSONAL INCOME (2013 VS. 2012)

By Gender

® Higher ®mLower ®Same

0% 20% 40% 60% 80%

Male 34.9%

Female 32.8%

100%

By Years in Practice

mHigher mLower ®Same

0% 20% 40% 60% 80% 100%

1to5 48.8% 10.9% 40.3%
6to 10 43.2% 23.7% 33.1%
11to 15 29.8% 33.9% 36.4%
16 to 20 23.5% 37.0% 39.5%
> 21 R 44.5% 41.1%

N= 1,308



CHANGE IN MEDIAN INCOME BY
REGION (2010 TO 2013)

A 32.0%*

N
A 10.0% A 2.0%

A 9.0%

W Pacific I South Central South Atlantic

Mountain B New England
B North Central B Mid Atlantic

*Due to a relatively small base of NE respondents in 2014, comparisons to 2011 should be used with caution

N= 865



PAYMENT PLANS

Use Payment Plans Use Payment or
For Patient Balances Credit Agency
m2014 m2011 m2014 m2011
80% 80%
70.8%

69.1%

59.6%  59.0%

60% 60%
40.4%  41.0%
40% 40%
29 204 30.9%
20% 20%
0% 0%

Yes

Yes

N= 621



FINANCIAL PROFILE

Charge Interest

06.%

Average Amount of Interest
Charged

N= 621



SERVICES PROVIDED IN PRACTICE

m 2014 =m2011

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

84.4%

Audiolo
ay 86.4%

Hearing Aid Sales
71.8%

40.2%

Balance Laboratory 42.2%
o 0

30.8%

Speech Language Pathology 30.8%
a (1]

24.0%
Radioloi
0,
RAST Lab 1%
14.79

N 13.9%
Clinical Laboratory . 7.8%
o 0

I

11.5%
9.9%

None of These

N= 980



AUXILIARY SERVICES

80%

60%

40%

20%

0%

Imaging Services

Do Not Provide

80%

60%

40%

20%

0%

CT Scanner

m2014 m2011

Do Not Own



IMAGE ACCREDITATION

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

m2014 m2011

Currently Accredited

32.1%

Plan Accreditation in
Next 12 Months

100

13.5%

Not Currently Accredited

N= 163 who own a CT Scanner



PROFESSIONAL PLANS IN THE
NEXT THREE YEARS

m 2014 =m2011

0% 10% 20% 30% 40% 50% 60% 70%

Continue as | am 63.0%
63.3%

22.7%

Increase patient volumes 53.9%

. . 15.5%
Hire an associate

19.4%

. .5%
Retire )

!
o]
o

Seek employment by a 12.4%
hospital/health system 7.9%
Seek employment in a 4.2%
non-clinical/non-medical setting 3.4%
Close practice to new 3.0%
patients/reduce workload 2.3%
2.8%
Work as locum tenens '2.0%
Leave office practice with
. - 2.2%
3 physicians or less to join a 235
larger group practice =

N= 863



NUMBER OF PRACTICING
OTOLARYNGOLOGISTS IS...

Metropolitan Area U.S. as a Whole
m2014 m2011 m2014 m2011
60% 60%
55.9%
53.5% 54.4%
51.4%

40% 40%
34.305 35-2%
20% 20%
0.8 10.4%
0% 0% -
Too few Just right Too many Too few Just right Too many

N= 1,308



.
SOCIOECONOMIC OPINIONS

2014 2011

mAgree mNeutral mDisagree mAgree ®Neutral mDisagree

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

Reimbursement and/or liability
issues are forcing me to limit the
scope of my practice

Administrative burdens with
payers are making me consider
dropping private payer contracts

It is a priority for my practice to

increase patient volume 19.3% 11.4% 21.0% 14.0%

| am considering closing/limiting
my practice to Medicare patients
based on potential long-term
decreases in Medicare
reimbursement

N= 1,308



.
SOCIOECONOMIC OPINIONS

2014 2011

mAgree mNeutral mDisagree mAgree ®Neutral mDisagree

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

During the last year, | have had
adequate time to spend with my
patients during office hours

With more diagnostic and
treatment options available to me,
I am spending more time in direct
patient care

| am satisfied with the complexity

of my patient case mix 13.4% 13.0% 13.6% 12.3%

There is a greater demand for
services from my practice than
we can currently provide

N= 1,308



PRACTICE MANAGEMENT
Aware of AAO-HNS Coding Resources N= 1308

Coding Resources Utilized

60%
49.7%
50%
40%
30%
Clinical
Indicators
20%
10%
\‘g%
0%
CPT for ENT New CPT Clinical Position Top 100 Top 100 ICD-10 Medicare Template Other
Coding Indicators Statements Otolaryngology Codes Superbill Fee Schedule Appeal Letters
Changes Codes Billed

N= 667



OTHER PRACTICE MANAGEMENT
N E E Ds 0% 10% 20% 30% 40% 50% 60%

HIPAA Guidance Documents _ 16.7%
surupereadon o racice ¢ | IR 1 o,
suprono secomna o | 1 s

Other - 5.4%

No Other Practice Management Needs 44.3%

N= 1,308



RELATIVE VALUE UNITS
GENERATED/REPORTED PER YEAR

Average RVUs Reported by Individual Average RVUs Reported by Practice/Group

General Otolaryngology 7,700 General Otolaryngology 64,500
Pediatric Otolaryngology 8,200 Pediatric Otolaryngology 62,400
Head & Neck Cancer 9,300 Head & Neck Cancer 101,200
Rhinology 10,200 Rhinology 98,900
Otology 8,100 Otology 140,600
Neurotology 10,300 Neurotology 158,600
Facial Plastics 5,700 Facial Plastics 22,400
Laryngology 8,000 Laryngology 63,100
Sleep 5,400 Sleep 78,300
Allergy 13,300 Allergy 57,700
Skull-based 3,500 Skull-based 75,500
Otolaryngology Allergy N/A* Otolaryngology Allergy N/A*

*|Insufficient data N= 1,308



